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January 9, 2025  
 
Robert Larsen 
Public Assistance Officer 
California Governor’s Office of Emergency Services 
3650 Schriever Avenue 
Mather, CA 
 
Re: Critical Emergency Services Infrastructure- FEMA Project #743764, DR-4699-CA  
 
Mr. Larsen,  
 
Critical Infrastructure 
 
The Gulling Street Bridge (Bridge # 09C0130) is a critical infrastructure asset for the City of Portola that 
historically has been inspected on a five-year interval through Caltrans Underwater Dive Inspections. This 
bridge is a matter of urgent public safety, addressing an imminent threat to life and property for the City. 
The bridge is the sole viable access route connecting the northern and southern regions of the City, 
serving as a lifeline to essential emergency services, including Eastern Plumas Health Care Hospital, the 
Fire Station, the Plumas County Sheriff’s Office, Portola High School, City Hall, and the core business 
district. The Eastern Plumas Health Care Hospital services the City of Portola as well as all eastern 
Plumas County and parts of eastern Sierra County, including the city of Loyalton. Any closure or failure 
of the bridge would cut off access to these critical facilities, jeopardizing the health, safety, and well-
being of the community.  
 
Moreover, in the event of a wildfire—such as the one experienced last summer—residents on the southern 
side of the City would lose all viable evacuation routes if the bridge were to fail or be closed. The city had 
to evacuate roughly 931 residents utilizing the bridge as the only emergency egress during the most recent 
Gold Complex wildfire in 2024 due to County Road A-15 being closed.  
 
In addition to the above, our area has experienced multiple seismic events over the past year, further 
increasing the risk of failure for this critical piece of infrastructure. Given the propensity for seismic 
activity in our area, we are extremely concerned about the inevitability of future events and their impact 
on the bridge.  
 
The Gulling Street Bridge’s compromised condition, as noted in the Caltrans BIRIS Report from 
12/06/2023 (Substructure as “2 CRITICAL”), poses an unacceptable risk to the City of Portola, Eastern 
Plumas County, Sierra County, and the City of Loyalton emergency response capabilities and the safety 
of its residents, making this project a top priority. 
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Disaster Declarations and City Proclamation 
 
The State of California issued the California Server Winter Storms, Straight-line Winds, Flooding, 
Landslides, and Mudslides Disaster Declaration (DR-4699-CA) on 04/03/2023 for incident period 
02/21/2023 through 07/10/2023. The City of Portola issued a Proclamation proclaiming existence of a 
local emergency on 03/08/2023. 
 
DR-4699-CA Influence on Bridge Condition  
 
We believe, and have evidence supporting our belief, that the severe winter storms reported by the DR-
4699-CA disaster declaration resulted in the current undermined condition of the bridge. The severely 
undermined condition was first documented in the 9/26/2023 Underwater Dive Inspection (UWI) Report, 
which occurred after the disaster.  
 
Event Timeline 
 

• 09/06/2018 UWI Report: Documented spread footing exposure at both Piers 3 and 4.  No 
undermining was documented at that time.  

 
• Caltrans Bride Inspection Reports (BIRIS) from September 7, 2022, rate the Substructure as “5 

FAIR”: 
 

 
 

• 09/26/2023 UWI Report: Documented spread footing exposure at both Piers 3 and 4 with 
undermining at Pier 3 on the south side of the footing.  
 

 
 
 
 
 
 



P a g e  
3 | 6  

 

• Caltrans Bridge Inspection Reports (BIRIS) from December 6, 2023, rate the Substructure as “2 
CRITICAL”: 

 

 
 
Flow Rates 
 
As an additional point of analysis and evidence to the impact of the DR-4699-CA disaster on the bridge, 
the City has reviewed the MIDDLE FORK FEATHER RIVER NEAR PORTOLA (MFP) historical flow 
data provided by the California Department of Water Resources. The flow data referenced below 
indicates a peak flow of 8,285 CFS during March of 2023, which aligns with the incident period from 
DR-4699-CA. We have also provided historical data back to 2018 illustrating normal flows for the river. 
 

March 2023 Peak Flow 
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Historical Flow 

 

 
 



P a g e  
5 | 6  

 

 

 
 
While there have historically been instances of increased flow during the spring season, none of the flow 
increases from 2018 to 2024 compare to the significant spike experienced in March 2023, which was 
caused by the winter storm disaster. 
 
In addition, the UWI report from 2018 showed no evidence of undermining even with a larger flow 
whereas the UWI in 2023 documented the first instance of this undermining after the severe winter storms 
disaster of 2023. 
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Request and Next Steps 
 
Given the life-safety criticality of this infrastructure to our community, the City of Portola respectfully 
requests that FEMA expedite the review of our active application under project #743764. 
 
We stand ready to promptly provide any additional information or documentation needed to support and 
complete this request. 
 
Sincerely, 
 
 
Ryan N. Bonk 
City Manager  


